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Intent 
 
English has a pre-eminent place in education and in society. A high-quality education in English will teach 

pupils to speak and write fluently so that they can communicate their ideas and emotions to others and 

through their reading and listening, others can communicate with them linking to our strong foundations 

curriculum. Through reading in particular, pupils have a chance to develop culturally, emotionally, 

intellectually, socially and spiritually. Literature, especially, plays a key role in such development. Reading 

also enables pupils both to acquire knowledge and to build on what they already know. All the skills of 

language are essential to participate fully as a member of society; pupils, therefore, who do not learn to 

speak, read and write fluently and confidently are effectively disenfranchised. 

At Oyster Park Primary Academy we strive to develop the full potential of all our pupils so they become 

confident, literate readers. If children are to develop as competent, fluent readers it is essential that they 

have secure understanding of letters and sounds. Phonic skills are essential to developing competent and 

assertive readers. We believe in the importance of how early reading links to our strong foundation  

Aims 

We aim to help pupils develop: 

• Phonic knowledge to decode regular words and read them aloud accurately.  

• An ability to read some common irregular words. 

• An understanding when talking with others about what they have read. 

• The ability to read easily, fluently and with good understanding 

• The habit of reading widely and often, for both pleasure and information 

• To acquire a wide range of vocabulary  

• To appreciate our rich and varied literary heritage 

• To use discussion in order to learn; they should be able to elaborate and explain clearly their 
understanding and ideas  

• To develop comprehension skills 
 
 

Oracy  

Oracy is the ability to articulate ideas, develop understanding and engage with others through spoken 

language. In Early Reading Oracy is a powerful tool for learning. By teaching our pupils to become more 

effective speakers and listeners we aim to empower them to have a better understanding of themselves, 

each other and be able to articulate answers explaining their understanding.  

 

SEND 

At Oyster Park Primary Academy, we understand that each child is on their own individual early reading 

journey. All children are given the opportunity to make progress with targeted support appropriate to SEN 

learning barriers.  
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Implementation- How we teach it, Inclusion, Curriculum documents, skills, progression 

The subject leader is responsible for making sure that long term planning meets a variety of skills across the 

Key Stages. At Oyster Park, we follow the systematic approach of Read Write Inc. During their Nursery 

education, our children are provided with numerous and varied opportunities to hear and say sounds. Staff 

support this experience by ensuring the modelling of pure sounds at all times.  

As children progress through school they will learn all the 44 sounds and the corresponding letter groups. 

Children will be expected to achieve the following milestones. 

Lower Foundation Stage 

In Nursery, children will develop their speaking and listening skills. They will develop the skill of listening to 

the sounds around them and will begin to develop oral blending and segmenting skills. Children will then 

begin to explore the RWI picture cards following the RWI Nursery scheme. Once children are confident in 

recognising the picture cards they will begin Set 1 RWI speed sound lessons. Children are introduced into 

structures such as My Turn Your Turn and RWI learning behaviours. Children will continue to learning initial 

letter sounds and oral segmenting/blending skills. 

Upper Foundation Stage 

End of Autumn term: Children will be exposed to the majority of initial letter sounds. Children will be able to 

orally blend sounds together and some will be able to read CVC words. Children will be given a Sound 

Blending books and those secure will begin reading RWI Book Bag Books. 

End of Spring term: Children will have consolidated their initial letter sounds and will be introduced to the 

special friends th/sh/ch/ng/nk/qu. Children will be able to read/blend words with 3 and 4 letter sounds. 

Children will practise using Fred in Head once they are secure at blending. Children will be halfway through 

Red band to be deemed on track.  

End of Summer term: All children will be able to blend CVC words and the majority will be able to blend 5 

letter sound words. Children will be introduced to Set 2 sounds and will be confident in knowing 10 digraphs 

by the end of Reception. Children will have read at least half of Green band books to be deemed on track 

with the most able reading Purple books. 

Year 1  

End of Autumn term: Children will know all of Set 2 sounds. Children will continue to develop their 

understanding of Fred in Head and reading words at speed. Children will be halfway through Pink band to be 

deemed on track.  

End of Spring term: Children will have learnt all Set 3 alternative sounds. Children will be able to read words 

using Set 1 sounds using Fred in Head. Children will continue to develop reading words at speed. Children 

will be reading Yellow books (band 5) 

End of Summer term: Children will recap Set 2 and 3 sounds in readiness for the Phonics Screening Check. 

Children be will be reading with some fluency and only sound out words that are multisyllabic or unfamiliar. 

Children will be able to apply their knowledge and skills to be able to read Blue books. They will have read at 

least half of this band to be deemed on track.  

 

Year 2  
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End of Autumn term: Children will consolidate their understanding of Set 3 alternative sounds. They will be 

able to read with fluency. Children will be reading Grey band (Band 8 books). 

End of Spring term: Children will consolidate their understanding of Set 3 alternative sounds. Children will 

spend the majority of a RWI session focussing on Word Time (Fred in Head/Reading at Speed). Children will 

be reading Grey Books (band 9). 

End of Summer term: Children will be able to read 90 words per minute. Children will be reading Transition 

Books (Band 10). They will have read at least half of this band to be deemed on track. 

This consistent and rigorous approach will provide our children with the foundations to become enthused 

readers with a passion for storytelling, literature and vocabulary. 

 

Inclusion  

As teachers we must be aware of, and respond to, pupils’ diverse learning needs, including those with 

English as an additional language, those with special educational needs, and those that are identified as 

gifted and talented. All children will have access to Early Reading, therefore work and activities will be 

differentiated accordingly to ensure that children of all abilities participate to their full potential. All pupils 

will be given equal access to Early Reading, irrespective of race, gender, creed, level of ability or nationality. 

Mutual respect and tolerance for all cultures and beliefs will be promoted. 

 

Impact- Monitoring, triangulation, pupil voice, assessment  

The assessment of Early Reading is an integral part of teaching. It allows teachers to identify what has been 

learnt and to monitor pupils’ progress. These evaluations will be used to inform future planning to ensure 

that pupils’ needs are being met. Through teacher observation, discussion with pupils and collected evidence 

to support learning teachers will be able to use this effectively to adapt and support further learning. 

 

Assessment  

Teacher assessment takes place throughout Early Reading lessons. At the end of each half term teachers will 

assess children individually using the Read Write Inc. assessment documentation. They will assess for both 

phonic knowledge and fluency. These assessments will inform future intervention.  

Regular assessment for learning is carried out using:  

• Observation of pupils as they work  

• Discussion with pupils as they work 

• Oral questioning to encourage discussion 

• Marking of the work produced by the children 

• Self-evaluation of work 

Twice annual parent’s evenings and an annual report to parents will detail progress and achievements in 

Early Reading. Parents will be informed of summative assessments including end of Early Years Foundation 

Stage and Phonic Screening Check data.  
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Monitoring  

The Early Reading subject leader and class teacher are responsible for monitoring the standard of the 

children’s work and the quality of teaching in Early Reading. The subject leader is responsible for supporting 

colleagues in the teaching of Early Reading, for being informed about current developments in the subject 

and for providing a strategic lead and direction for the subject in the school. The subject leader will complete 

an annual report where they evaluate the strengths and weaknesses in the subject and indicate areas for 

further improvement. Throughout each academic year, the subject leader must undertake monitoring of 

Early Reading across the whole school. 

 


